
Establish clear metrics and
report on implementation
progress in the supply chain.

Monitor, Measure and
Verify Progress

Comprehensive policies and
procedures should be in place
and mandate to make it as part of
the Code of Conduct.

Develop Policies and
Procedures

IMPLEMENTING LIVING
WAGES IN THE SUPPLY
CHAIN: A QUICK GUIDE

Define Living Wage
Benchmark
Use various credible standards and
adjust it with the
local context.

Conduct a gap analysis between
current/actual and living wages
benchmarks.

Identify Wage Gaps

Co-create implementation and
action plan with stakeholders
underlining clear targets and
objectives.

Develop an Action
Plan

Engage and Align
Stakeholders
Engage, align and build
partnerships with stakeholders
on the idea of living wage.

Review pricing models and adjust
purchasing practices.

Build Financial
Sustainability

Collect category wise wage data
from the suppliers across all tiers.

Map Current/Actual
Wages in the Supply
Chain

Use various available
assessment tools to gather
baseline data and identify priority
areas.

Leverage Existing
Framework

Conduct training and capacity
building on essential elements
of living wages.

Supplier Capacity
Building
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Contact us : neha@c4rb.in | rishika@c4rb.in
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Internal policy commitment to
support and drive implementation
of living wages.

Internal Commitment

*This is an indicative plan of action


