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AN INDUSTRY PERSPECTIVE

GOOD PRACTICES FOR
STRENGTHENING
GRIEVANCE REDRESSAL
MECHANISMS

Policy &
Procedures

Document and standardize policy
and procedures at the
workplace.

Illustrations at the
Workplace

Accessibility

Promote awareness through
pictorial/graphical illustrations
across the workplace.

Responsibility &
Accountability

Enhance accessibility by
providing information on
grievance mechanisms in
multiple languages.

Anonymity &
Transparency

Appoint designated officer
(s)/committee/groups to read

, track complaints and record the
outcomes.

Trainings &
Communication

Ensure the policies and processes
respect anonymity and
transparency.

Regular
Committee/Worker
Representative Meetings

Organize regular and

comprehensive awareness trainings
programs for managers, supervisors
and workers (including contractual)

Quarterly committee meetings/
worker representative meetings to
facilitate open discussions.

Periodic Monitoring &
Review

Periodic external or internal reviews to
address high

risks and ensure effectiveness of the
redressal mechanisms.
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