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Responsible recruitment internationally is defined as the ethical, fair, 
and transparent process of hiring workers, ensuring that their rights, 
dignity, and safety are protected throughout the entire journey from 
recruitment to employment and, for migrant workers, safe return to their 
home country. 

Designed to prevent and address abuses 
such as debt bondage, human trafficking, 
and forced labour by eliminating the 
"worker-pays" model, where workers are 
charged fees for securing employment.

Major thrust “Employer Pays” - model



 Is this standard legally enshrined in India?



Occupational Safety, Health and Working Conditions (OSH) 
Code SECTION 49

• A critical legal safeguard to prevent debt traps. 
• Government responsibility of ensuring compliance through inspections - GAP
• But inadequate pathway when recruitments in the informal sector are based on 

promises, social norms and loyalties. 



CII-Centre for Excellence in 
Sustainable Development guidance 
document (2020) to businesses - 
‘Integrating Sustainability into 
Indian Value chains’ highlights the 
rise of forced labour, child labour and 
labour trafficking being the top human 
rights risk areas for supply chain 
sustainability in the country - 
substantiated by risk analysis and 
audit assessments on the SEDEX 
platform for supplier companies in 
India. 



A 2022 report by CII-ESD, ‘Business 
and Human Rights Landscape in 
India for Japanese companies” 
points to the material issues of forced 
labour and child labour in value chains 
as an India-specific human rights risk 
under the following four sectors 
(Automobile/Auto components, 
Apparel, Electronics and Finance 
Services.



A 2023 report titled 'ESG and Human 
Rights' by the legal consulting 
firm Nishit Desai Associates (an 
International Law firm ranked as the 
most innovative Indian law firm), also 
lists the dominant human rights 
concerns in value chains as:  

1. Forced labour, Child Labour and 
Bonded Labour.   

2. Human Trafficking.  
3. Unsafe work conditions



Law Enforcement Signals that 
demonstrate migrant worker 

vulnerability 



APPAREL /GARMENT SUBSECTOR



APPAREL /GARMENT SUBSECTOR

Section 111 of the Bharatiya Nyaya 
Sanhita (BNS), 2023, defines and 
penalizes organized crime committed by 
syndicates or individuals for 
material/financial gain. It covers activities 
like kidnapping, extortion, cyber-crimes, 
and trafficking.

https://www.google.com/search?q=Section+111+of+the+Bharatiya+Nyaya+Sanhita+%28BNS%29%2C+2023&oq=BNS+111&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgcIARAAGIAEMgcIAhAAGIAEMgcIAxAAGIAEMgcIBBAAGIAEMgcIBRAAGIAEMgcIBhAAGIAEMgcIBxAAGIAEMgcICBAAGIAEMgcICRAAGIAE0gEINDE5OWowajeoAgCwAgA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjC3vz8lbaSAxXmX2wGHX1ZKmgQgK4QegYIAAgAEAU
https://www.google.com/search?q=Section+111+of+the+Bharatiya+Nyaya+Sanhita+%28BNS%29%2C+2023&oq=BNS+111&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgcIARAAGIAEMgcIAhAAGIAEMgcIAxAAGIAEMgcIBBAAGIAEMgcIBRAAGIAEMgcIBhAAGIAEMgcIBxAAGIAEMgcICBAAGIAEMgcICRAAGIAE0gEINDE5OWowajeoAgCwAgA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjC3vz8lbaSAxXmX2wGHX1ZKmgQgK4QegYIAAgAEAU
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END TO END 
TRAFFICKING 

CYCLE

https://www.google.com/search?q=Section+111+of+the+Bharatiya+Nyaya+Sanhita+%28BNS%29%2C+2023&oq=BNS+111&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgcIARAAGIAEMgcIAhAAGIAEMgcIAxAAGIAEMgcIBBAAGIAEMgcIBRAAGIAEMgcIBhAAGIAEMgcIBxAAGIAEMgcICBAAGIAEMgcICRAAGIAE0gEINDE5OWowajeoAgCwAgA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjC3vz8lbaSAxXmX2wGHX1ZKmgQgK4QegYIAAgAEAU
https://www.google.com/search?q=Section+111+of+the+Bharatiya+Nyaya+Sanhita+%28BNS%29%2C+2023&oq=BNS+111&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgcIARAAGIAEMgcIAhAAGIAEMgcIAxAAGIAEMgcIBBAAGIAEMgcIBRAAGIAEMgcIBhAAGIAEMgcIBxAAGIAEMgcICBAAGIAEMgcICRAAGIAE0gEINDE5OWowajeoAgCwAgA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjC3vz8lbaSAxXmX2wGHX1ZKmgQgK4QegYIAAgAEAU


COTTON SUBSECTOR



SHRIMP FARMING 



SUGAR FACTORY 



Construction Incense/Agarbathi Paper-plate making unit

Beedi Rice Mills Goat herding

Brick Kilns Sugarcane farms Utensil Polish 

Cotton Farms Stone Quarries Cattle Grazing 

Garments Footwear Shrimp Farming 

Apparels Glass Bangles Polybag Manufacturing

Spinning Mills Shrimp processing  Papermill

Fireworks Poultry Rubber

Silk Cooler pump-making factory Printing press

Toy Manufacturing Agriculture fields Carpet

Locks Livestock grazing Sugar Mill

Coffee Estate Meat Factory               Distillery (Liquor factory)

(These are incidents and do not indicate extent of prevalence)



9 Trade Bodies sign Code of conduct that prohibits and prevents child 
labour and forced labour

Indian textile sector (70% Migrant Workforce)









RISKS FROM A LEGISLATIVE LENS



OVERALL RISKS
• Legal
• Financial
• Disruption
• Reputation
• Market Access Restriction



BEST PRACTICES



ILO OPERATIONAL INDICATORS
OF HUMAN TRAFFICKING





RESPONSIBLE 
RECRUITMENT

BEST PRACTICES

#1.
Recognize 

materiality of 
human trafficking 

and bonded 
labour through 

recruitment 
supply chains. 

OSH CODE 
1. Section 49 (No fees or Commission or any cost to 
workers). The section explicitly states that the contractor 

cannot charge any fee or commission, directly or 
indirectly, from contract labour. ( (Avoidance of 

Recruitment Debt Trap and potential for bondage.)

2. Registration of Migrant Workers - to render them ‘visible’ 
and prevent smuggling or trafficking.



RESPONSIBLE 
RECRUITMENT

#2.
Develop robust 
'Responsible 

Recruitment' and 
'Migrant 

Protection' 
standards and 

operational 
systems 

Policy and 
Governance 
Structures

 
Accountability 

& 
Transparency

Grievance 
Mechanisms

HRDD Worker Rights 
Awareness

Recruitment 
Practices

Remedy 
Framework 

Outcome 
Measurement 

BEST PRACTICES



RESPONSIBLE 
RECRUITMENT

Governance Structures from RISK LENS?
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RESPONSIBLE 
RECRUITMENT

#3.
Build capacities of 
your internal staff, 

suppliers and 
recruitment agents / 
labour providers on 

Indian legal 
frameworks, risks 
and compliances 

against 
bonded labour and 
human Trafficking.

• NALSA (Victims of Trafficking and Commercial Exploitation Scheme), 2015
• State Level OSCTs and Guidelines (Employers and Employee Awareness)

BEST PRACTICES



#4. 
Promote change 

in broad 
industry/Sector 

RESPONSIBLE 
RECRUITMENT

BEST PRACTICES



RESPONSIBLE 
RECRUITMENT

#5.
Partnerships and 

investment
in State/District 

Protection 
Infrastructure and 

mechanisms to 
address Bonded 

labour and 
trafficking.

• CSR Partnerships with State Governments
• Strengthening Women and Child Protection Systems in 

rural communities. 
• Migration Support Desk
• Plugging Migrant workers to state welfare schemes.
• Design of State Worker App for Migrant Worker 

Protection.
• Design of State-Driven Learning Management System 

for   private sector to drive scale in capacity building.
• Create a Database of Certified Ethical Labour 

Contractors
• Exploring ‘State Duty to Protect’ Projects.

BEST PRACTICES

ADOPTING A CSR STRATEGY FOR ECOSYSTEM STRENGTHENING.



Discussions



Forced-Bonded-Trafficked Labour  
ESG KPI Maturity 
Matrix

3-TIER ESG FRAMEWORK COVERING 8 CAPABILITY PILLARS



3-Tier Maturity Model
 Level 1 – Foundation (0–12 months): Policies and basic systems 
in place

 Level 2 – Embedded (12–24 months): Practices integrated and 
tracked

 Level 3 – Leadership (24–36+ months): Shows outcomes & 
impact, and system-level influence



Using This Framework
 • Conduct a baseline maturity assessment

 • Set target tiers by pillar

 • Assign ownership and timelines

 • Review annually and improve continuously


